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6.1.1 The institutional governance and leadership are in accordance with the vision and mission of
the Institution and it is visible in various institutional practices such as NEP implementation,
sustained institutional growth, decentralization, participation in the institutional governance

and in their short term and long term Institutional Perspective Plan.

To achieve excellence in higher education, empowerment of the marginal students of Jangal-Mahal through
knowledge, inclusive growth for socio-economic change and sustainable development is the mission of the
institution. Our Institution earnestly endeavours not only towards enlightening the pupil of the Jangal Mahal but

also for their holistic improvement into responsible citizens and exemplary human beings.

Our mission is to impart quality education and help students excel in their area of interest thereby equipping
them to cope with the latest requirements, through innovative techniques and practices. We are convinced that
proper education is the best resort to uplift the youth of the Jangal Mahal and we are committed to extend

meaningful education to them.

NEP implementation:

The curriculum according to National Education Policy (NEP 2020) has been adopted and implemented under

the guidelines of Bankura University. Existing 2nd Semester has been going on as per the same guidelines.
Sustained Institutional Growth:

During the last five years Sustained Institutional Growth took place in the domains of executing well-defined
academic planning and teaching learning process embracing LMS, e-learning resources,introducing new UG
(Forestry) and PG (Geo-Informatics) courses.

Institutional Practices such as decentralization and participation in the institutional governance:

The Governing Body(GB): Being at the precipice of Academics and Administration and comprising President,
Principal, Teacher’s Representatives, Govt. Nominee, University Nominee, Non-teaching representatives, the

GB remains functional during this challenging period.

The Principal is the academic and administrative head of the institution. The IQAC of the college remains

active regarding the academic progression of the college. Starting from the Admission procedure, the issues of
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forming Academic Calendar, Master Routine, Class arrangement, Study Material uploading, Examination,
Evaluation, conduction of Students' Seminar etc the cell remains active and functional.
For effective administration and efficient implementation of the academic activities, efforts to decentralize the
management are being made through Heads of Departments, and several committees of Teaching Faculties,
non-teaching staff as members.
The Statutory Bodies of the college are:

e Governing Body

e Internal Quality Assurance Cell

e Finance Committee

e Purchase Committee

e Building Committee

e Teachers' Council

Teaching and non-teaching members are incorporated in each of this committee and some have representatives
from the students. This enables them to conduct various programs to showcase their administrative skills.The

list of committees is given below:

e Infrastructure and Maintenance Committee
® Admission Committee

e Routine and Class Management Committee
e Library Committee

e (areer Counselling Cell

e Research Wing & Journal Committee

e Students Welfare Committee

e Cultural Committee

o C(College Magazine Committee

e Sports and Games Committee

e NSS Committee

e Internal Complaint Committee

e Women’s Cell

e Anti-Ragging Cell

e Community Outreach Cell

e Alumni Association

e Eco Club
Along with their inherent teaching skills, the faculties of the college play the role of nodal officers in various
activities, e.g.Students’ Scholarships, Students’ Credit Card, NSS Unit etc. and they perform their duties and

liabilities efficiently.

Major strategies for decentralization and participative management:



e Regular Departmental meetings headed by Heads of the Departments.
e Regular meetings of Various subcommittees like the Academic Committee and IQAC.

e Principal meets all stakeholders including students and visits the departments regularly.



LINK OF SUPPORTING DOCUMENTS:

e  Vision and Mission of the Institution, and NEP Implementa‘uon

e Various institutional practices such as sustained institutional growth:
https://prmsmahavidyalaya.ac.in/uploaded-files/9e422d2a3 1ddd76fdOcfeaaf2954cad6.pdf

e Decentralization, participation in the institutional governance and in their short term and long term Institutional Perspective Plan:

https://prmsmahavidyalava.ac.in/uploaded-files/9adb27485b07ac19¢5f920d5b49b22e8.pdf

https://prmsmahavidyalava.ac.in/uploaded-files/132022 1a40beddf63a13ef9f876d8dad.pdf
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